BENH VIEN NOI TIET NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG KE HOACH TH Poc lap - Tu do - Hanh phiic

Nghé An, ngayAJ, thdng 12 ndm 2024

BAO CAO
Két qua kiém tra, gidm sat quy trinh k§ thuit kham bénh, chira bénh

Kinh giri: Cac khoa, phong Bénh vién N@i tiét.

Cian ct Thong tu s§ 19/2013/TT-BYT ngiy 12/7/2013 cia B¢ truémg By Y té vé
hudng din thyc hién quan Iy chét lugng dich vu kham bénh, chita bénh tai bénh vién;

Cin cir Quyét dinh s§ 6858/QD-BYT ngay 18/11/2016 ciia B) trudng By Y té vé viée
ban hanh b tiéu chi chét lugng bénh vién Viét Nam (2.0);

Cin cir Quyét dinh S8 96/QD-BVNT ngay 07/02/2024 ciia Bénh vién Ngi tiét Nghé An
vé viéc kién toan mang ludi quén Iy chit lugng bénh vién;

Cin ctr Ké hoach sé 44/KH-BVNT.QLCL ngay 19/01/2024 ciia Bénh vién Ni tiét
Nghé An Cii tién chit luvgng bénh vién nim 2024;

Bénh vién Noi tiét Nghé An da phén cong T kiém tra, gidm st cac quy trinh ky thuat
kham bénh, chita bénh tai cic khoa lam sang, cén lam sang dya trén bang kiém dugc xay
dung tai bénh vién va dya trén cic huéng din chuyén mén ky thuat ciia By Y té. Phong Ké
hoach tdng hop béo cdo két qua kiém tra, gidm sat quy trinh k¥ thuat kham bénh, chira bénh
trong nim 2024 cua cac khoa lim sang/cén 1dm sang nhu sau:

I. Két qua giim sit quy trinh ky thuat

1. Két qua chung

Quy 1 Quy2 Quy3 Quy 4 Niim 2024
) Luwgt | Ti | Lugt | Ti | Lwgt | Ti | Lwgt | Ti | Luwgt | Ti
Tt | Tén QTKT KB, CB dav | 1§ | dav | 18 | dav | 18 | dav | 18 | adav | 18
Luwrgt Lugt Lugt Luwgt Lot
KT KT KT KT KT

1. | Quy trinh thyc hanh lam | 10/10 |100%( 10/10 [100%( 10/10 |100%| 10/10 [100%| 40/40 [100%
sach moéi trudng phong md
giira 2 ca phiu thujt

2. | Quy trinh chuin bj dung cy | 10/10 |100%| 10/10 [100%| 10/10 [100%| 10/10 |100%| 40/40 [100%
va hoé chit cho thyc hanh
lam sach méi trudmg phong
mb

3. | Quy trinh kiém tra an toan | 10/10 |100%( 10/10 [100%| 10/10 (100%| 10/10 |100%| 40/40 [100%
truéc md
4. | Quy trinh ky thuét cat loc, | 20/20 |100%| 16/16 [100% 13/13 [100%| 40/40 |100%| 89/89 |100%
liy bd td chic hoai tir
nhiém tring trén bénh nhén
déi thao duong
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5. | Quy trinh tiém insulin bang | 15/15 [100%[ 20/20 [100%[ 20/20 [100%| 20/20 [100%| 75/75 [100%
bom tiém thudmg
6. | Quy trinh do huyet ap dong | 10/10 [100%| 10/10 [100%| 10/10 [100%| 10/10 |[100%| 40/40 [100%
mach
7. | Quy trinh x4c nhin ngudi | 15/15 |100%| 15/15 |100%| 15/15 |100%| 15/15 |100%| 60/60 |100%
bénh va djch vy cung cip
cho ngudi bénh
8. | Quy trinh choc djch mang 10/10 [100%| 8/8 |100%| 5/5 |100%| 10/10 [100%| 33/33 |100%
phédi
9. | Quy trinh dit catheter tinh 11/11 |100%| 4/4 |100%| 10/10 [100%| 15/15 |100%| 40/40 [100%
mach trung tdm
10. | Quy trinh d3t sonde daday | 10/10 |100%| 10/10 |100%]| 10/10 |100%| 10/10 |100%| 40/40 [100%
Téngquy 121/121/100%113/113]|100%)113/113| 100% | 150/150 [100% | 497/497 [100%
Ti 1€ tudn tha thye hién QTKT nim 2024
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2. Két qua cu thé theo tirng khoa
- i S6 lwot Ti 1§
t én khoa 2 3
Luot KT | Lugtdat | tuin thu
1. | Ngoai tong hop 120 120 100%
2. | bai thdo dudng 164 164 100%
3. | Hoi strc cap ciru 113 113 100%
4. | Tim mach- Rdi loan chuyén hoa 100 100 100%
Tong 497 497 100%
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Ti 1€ tuian tha QT KB,CB cac khoa

100% -
80% -
60%
40% -
20% -
0% -

HSCC NGOAITH bTH TM-RLCH

3. Két qua gidm sat viéc thye hién cic quy ché, quy trinh chuyén mén, tuin thi
hwéng din chin dodn va didu tri, kidm tra chit lrgng ho so bénh an: Da dugc danh gia
tdng hop vio bio céo két qua kiém tra HSBA ni trii va ngoai tri hang thang.

4. Nhan xét

Trong ndm, Hoi déng kiém tra chét lugng bénh vién, cac t8 kiém tra giam sat da tién
hanh kiém tra gidm sat 497 s6 luot véi ty 1é dat 13: 497/497 (100%) véi 10 ky thudt thudng
quy. Hau hét cic quy trinh ky thuat BS, PD déu thyc hién ding, di theo huéng din, dat
100%. Riéng m{t sb quy trinh con thyc hién chua du, cy thé:

Quy trinh: Tiém insulin bing bom tiém thudng budc lin nhe thudc trong long ban tay
15-20 13n néu 13 insulin hdn hop da phin lin chua du lan;

Quy trinh: Ct loc, 14y b td chirc hoai tir nhiém tring trén bénh nhan dai thdo dudmg &
budc giai thich cho bénh nhén quy trinh thay bing vin con vai truong hop thiéu.

II. Bai hoc kinh nghiém

1. Thuan lgi

- Bo Y té, S& Y té da ban hanh nhidu vin ban huéng dan trién khai thuc hién sat sao
va don déc thuong xuyén.

- Ban giam d6c trién khai quyét liét, cong tic gidm sat, kiém tra, danh gia thudng
xuyén.

- Céc khoa, phong phdi hop ddng bg, ning cao y thirc trich nhiém, cling khic phuc
tdn tai d& hoan thién hon, ning cao chét lugng kham bénh, chita bénh. Nhan vién y té c6
trinh d6 chuyén cao, dugc cip nhit dao nhat dao tao lién tuc.

2. Khé khiin, bit cip

Nhin chung nhan vién y té thyc hién ding, ddy du theo quy ché, quy dinh quy trinh,
huéng din ciia B§ Y té, ciia bénh vién.Tuy nhién tuy theo thdi diém, nhan vién y té con so
sai trong vigc thyuc hién. Khi qua tii bénh nhan s& 1am chim thoi gian kiém tra, gidm sat clia
doan do khéng kip b tri nhan lyc.

INI. Kién nghi, d& xuit

Bénh vién thudng xuyén cdp nhét cic huéng din chan doan va didu tri, quy trinh
chuyén mén, quy trinh k¥ thuit phu hgp, thuc hién kiém tra giam sat thuong quy, khic phuc
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nhitng thiéu sét, chua day du.
Cir nhan vién y té dio tao lién tuc dé nang cao trinh d6 chuyén mén, dao tao theo ekip
cac ky thuit cao, chuyén sau, ning cao chét lugng kham chira bénh.
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